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AnyCo: Richard's agile 
background

Before I met [Scrum] my life was Before I met [Scrum] my life was 
cosmically a shambles. I was cosmically a shambles. I was 

using bits and pieces of whatever using bits and pieces of whatever 
[Agile] philosophy would drift [Agile] philosophy would drift 

through my transom.through my transom.

adapted from David St. Hubbins adapted from David St. Hubbins 
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AnyCo: Richard's agile 
background

XP

TDD

The best code I’ve ever written
● Kasperowski & Marks: “Building Better Java Applications”

http://kasperowski.com/2006/10/build-better-java-applications.html
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AnyCo: How Richard failed once

(Perfunctory) Daily stand-ups

Iterations (not Done)

Electronic tools (instead of 
information radiators)
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AwesomeCo: predictable

Time lines

Costs

Quality
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AwesomeCo: happy

Customers

Workers

Management
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AwesomeCo: awesome new 
powers

Confident

Reliable

Poised for 
success
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